
 
August 10, 2021 
 
Present: Nanci Forney/Vice-Chair, Bryce Patz/WL Neighborhood Vitality, Bill Evers, Mickey 
Harris, Mary Campbell, Suman Harshvardhan, Bill Gass, Don Franzmeier, Bob Voelz, Lynn Layden, 
Ann Hunt, Diane Schlegel and guests Ellie Wetl and Carl Huetteman. 
Meeting was called to order at West Lafayette Sonja Margerum Hall at noon.  Nanci Forney, Vice 
Chair presided over the meeting.  Nanci introduced two guests, Ellie Wetl and Carl Peterman. Bill 
Evers welcomed back Don Franzmeier, a long time Tree Friend. 
Minutes of July 13, 2021, were approved. 
Financial report by Lynn: 

1. Current balance as of 7/31/21 $68,564.16 
2. Income for July $1915.00 with all but $50 being donations for the 30/40/50 Fund.   
3. Expenses $1209.53.  This reflects an assortment of items relating to campaign expenses, 

tribute trees and Bev Shaw’s bench ($1042.36).  The bench is not a Tree Friends expense 
and will be paid for through the donations that were made in honor of Bev. 

4. Community Foundation: The investment showed positive growth in the second quarter.  
Total value is $263,001.60.   The fund will be eligible this year for a partial distribution in 
January.  It will be discussed at a future meeting whether to take the distribution in full or 
in part.   

5. Currently the financial reports have included income and expense items for the WLTF 
General Fund as well as the special project, The Tree Farm.  Lynn and Bryce are working on 
a format to separate Tree Friend’s income and expenses from the 30/40/50 campaign 
income and expenses.  This new format will start in September.   

Continuing and New Business: 
Neighborhood Vitality report by Bryce: 

1. Fall Pruning: Bryce will distribute a pruning schedule at the end of August.  If anyone has a 
street suggestion please let Bryce or Don Wood know as soon as possible.  Pruning will 
start in September.   

2. Fall Planting: Bryce plans to have new trees in by mid November.  There are still 20 
unassigned trees. Applications for trees are due by August 28tth. 

3. Update on the Nursery Project:   
• MKSK studio has submitted the layout design for the nursery.  The cost came in better 

than expected.  The plan will be reviewed and sent back.  Bryce will share details at the 
next meeting.  

• Greenhouse funding has been secured through the West Lafayette Redevelopment 
Commission.  The Commission has dedicated $350,000 towards funding the 
greenhouse. 



• 30-40-50 campaign donations have reached the halfway point of the $50,000 goal.  
$26,000 has been raised; this total does not include July donations.  The West Lafayette 
Parks Commission has set aside $25,000 and will raise another $25,000 to match the 
Tree Friends goal.    

• The West Lafayette Parks Commission will manage the Tree Nursery.  A new position 
will be created to coordinate and manage the nursery.  This position will be under 
Bryce’s supervision.   

• Bryce thanked the Tree Friends for all their work on the 30-40-50 campaign. 
Urban Leaves report by Mary: 

1. The next online edition of Urban Leaves will go out on October 14, 2021.   
2. Starting with the fall issue Urban Leaves will be published under West Lafayette’s 

newsletter program.  The Urban Leaves committee met with Jenn Van Schuyver, West 
Lafayette Communications manager to discuss layout possibilities.  The group will meet 
again on August 18th.   

3. Mary read a letter from Judy Pellisier thanking Bill Evers for all the years he dedicated to 
putting Urban Leaves on-line and to expanding and improving the newsletter.  The Tree 
Friends thanked Bill for all his work on the newsletter. 

Strategic Plan:  Nanci presented the Strategic Plan for approval.  The final draft of the plan was 
sent to all members prior to the meeting.  The floor was opened for discussion.  The planning 
committee was thanked for all the time and effort they put into formulating the plan.  Bill made a 
motion to accept the Strategic Plan and Suman seconded the motion.  The Strategic Plan was 
unanimously approved.  
 
A bit of Tree Friend history:  Don Franzmeier shared that he met Arlen Stavenheim an early 
member of the original Tree Fund group led by Helen Lillich. This group was the forerunner to 
Tree Friends.  Arlen related to Don that Helen suggested that Arlen, a Lafayette resident, leave the 
West Lafayette group and start a Tree Friend group in Lafayette.  This led to the start of the 
Lafayette Tree Friends.  
 
August Birthdays:  the group wished Mickey a Happy Birthday and thanked her for bringing the 
delicious brownies.   
 
The meeting adjourned at 12:30.  The next meeting will be September 14, 2021 
 
Diane Schlegel, stressed stand-in for Don 
 
 
“The best time to plant a tree is twenty years ago. The second best time is now.”                        
― Chinese proverb 
 


