
 

 
November 9, 2021 

 
Present: Nanci Forney/Vice Chair, Dennis Schlott/Chair, Lynn Layden/Treasurer, Bryce Patz/WL Neighborhood Vitality, Bill 

Evers, Mickey Harris, Mary Campbell, Suman Harshvardhan, Carl Huetteman, Bob Voelz, Gretchen Ely, Ann Hunt, Becky Fry, 

Diane Schlegel, Bill Gass, Judy Pellissier,  Don Wood/Secretary 

 

1.  Meeting was called to order by Vice Chair Nanci at West Lafayette Sonja Margerum City Hall 

at noon.         

2.  Minutes of October 12, 2021 were approved by voice vote. 

3  Financial report by Lynn and Bryce: No report at this time.  Per WLTF Bylaws, all requests for 

reimbursement go through Treasurer Lynn Layden. 

 

CONTINUING BUSINESS    

 

4. Bryce:  A.  Fall pruning’s last session will be this Friday,  11-12-21.  About 800 trees have been 

pruned.  B. Operation ReLeaf will be completed by 12-15-21.  C.  Tree Nursery update: the 

property owner has donated the land we need to the WL Parks & Recreation Dept.  It’s 14.7 acres 

altogether.  Our 30-40-50 campaign to raise $50,000 for the nursery is now up to around $30,000 

and looking to be successful.  At this point, the nursery is being known as the “Municipal Tree 

Nursery”.  Bryce will be emailing all on this topic.  D.  Vice Chair noted results of the latest 

Executive Committee meeting 11-3-21: (1)  A survey will be out soon to help identify member 

interests/skills. Survey results do not translate to commitments; rather, they help identify strengths 

that members can bring to WLTF initiatives. (2) We will take the first Endowment fund 

distribution of around $3,000 and apply it to the tree nursery campaign fund, in honor of fund 

creators John and Joann MacDonald.  The endowment fund is currently at about $250,000. 

 

5.  Task Manager reports:  A. Farmers Market/Mary and Mickey: The 10/29/21 WL/Wellness 

Center Fall Festival was successful at our table; fun…and new names for the newsletter…and 

brochures passed out.  Dennis’ witch giving away glo-sticks was a big hit. B.“Urban 

Leaves”/Judy: The new format has been launched, with a few glitches.  About 600 people are now 

on the distribution list.  Please give Judy and her committee feedback on this new format.  As they 

say, the purpose of the UL newsletter is “information, education, and inspiration”.  Next issue will 

come out in January 2022. Tribute Trees/Becky: The new fall Tribute Trees will be in by 

December.  The Tree Spotters are on the job (thanks, Bob).  We now have 57 or 58 Tribute Trees. 

 

6.  Annual Donor Campaign/Lynn and Bill: Over 600 letters went out to established donors, new 

donors, and potential donors, with letters designed especially for each group. Many brought this 

campaign to fruition.  Lynn created the message, Bill formatted the letter and oversaw the printing. 

Gretchen, Diane, Becky, Suman, and Nanci assembled the mailings (Thanks, all !).   



 

 

7.  Executive Committee report/Nanci: The Strategic Plan has been developed and accepted by 

members; ditto Bylaws.  .  It is now time to  implement the Strategic Plan; the Executive Committee 

determined the first priority was to ‘Strengthen the Organization’.  With that in mind, attention 

was turned to committees.  It was agreed that two committees/working groups were necessary; a 

Finance Committee and a Communications Committee. We seek leadership for both groups.  

Discussion then turned to the formation of a Tree Scouts Committee. No decision was reached on 

this discussion point, so it was agreed to be discussed at the December meeting.  Mission will be 

to identify where to plant, when to water, and for Bryce to give Tree Plotter training to Tree Scouts.  

It was also noted that all WLTF members are considered informal tree scouts. 

 

8.  Vice Chair noted that at 12/14/21 WLTF meeting, we will hold elections for new officers.  

Treasurer and Secretary have agreed to serve again.  Also at this meeting, we’ll enjoy a holiday 

carry-in party!  The meeting will be at the WL Wellness Center at noon. 

 

9.  Meeting was adjourned at 12:57 pm. 

  

     Respectfully submitted, DON WOOD/Secretary 

 

 THOUGHT FOR THE DAY:  “The best friend on Earth of man is the tree.  When we 
use the tree respectfully and economically, we have one of the greatest resources of the Earth.”  
- Frank Lloyd Wright 


